FORT BEND COUNTY M.U.D. NO. 37

PROPOSED OPERATING BUDGET i
FYE: AUGUST 31, 2022 Budget 2021 | DRAFT NO 1
Total  Total [T 2029 7V "2022 1 | BOOKKEEPER COMMENTS

Actual Budget | ! Projected ! Proposed ! !
Revainne: ! : I T Meeting Copy / Jun2021_ _
Waler 84543 131,000 1| 1127241  118,000] IReduced overall by 10%- | reallocated the monthly totals
Sewer 24,@03 34,650 | 33,204i 34,650i iRelativer Same - Matched Monthly Actual Totals Closely
Penalty & Interest 2,654 4,700 i 3,538 4,360] jReduced Slightly
Disconnect/Reconnect 1,621 1,760 | 2,161] 2,200) jincreased Slightly
Interest on Deposits 17,344 18,500 1 7,494, 7,500, iDecreased / Very Lower Rates: Matched Actuals
FBHC MUD #185 Revenue 23,680 48,000 ; 31 ,573i 48.000E iRemain Same
Quadvest LP Revenue 47,763 156,000 . 63,683! 166,000 iRemain Same
Quadvest LP Share / NFBRWA 71,423 189,000 E 95,2305 172,000; *Reduced Last Year's Budget / Over Estimated 10%
FBHCMUD #185 / NFBRWA 26,714 26,000 5 35,618? 26,000; !Remain Same (Yr 2020 Actuals plus 20%)
NFBRWA Collections 255,280 343,750 E 340,373! 383,350{ !Projected Incr of 10% / Current Year Actuals
Fire / EMS (Actual old / Proposed New) 6,080 12,600 ! 6,080! 125,820! !Projected New Agreement / Billed to Residents
Drainage Reimbursement 0 3,750 ! 0! 3,75b! !
Rev w/o Maint Tax 562,002 969,700 ! 731 ,678! 1.081,620! !
Maintenance Tax 563,462 516,500 ! 563,462! 563,462! ! Match Current Year's Collections ~ Held Constant
Total Revenue 1,125,464 1,486,200 I 1,2051401  1,645,082] |
Expenses: ! ! ! !
Legal 56,083 72,000 I 68,379) 72,000] |
Permit/TWC Reg 3,232 3,300 I 3,232! 3,300! |
Bookkeeping 13,725 19,200 | 16,470l 19,200 |
Director 7,500 14,250 | 9,000l 14,2501 ! Remain Same (May Attend In Person Conferences 2022)
Payroll Taxes 455 1,136 | 1,2301 1,136] |
Operator 34,809 52,800 1 41,771] 52,800] |
Engineering 22,421 9,000 i 26,906 16,000 | General (JNS Engineers) $15,000.00
Purchased Water 7,014 24,000 i 21,050 24,000; | Same
WHCRWA / BBWA Fee (City of Katy) 4,871 0 ; 5,84ﬁi Oi i New Line to track Authorities Fees Paid thru Purchased Water
Lab | 11,859 16,000 i 14,2313 16,0007 |
Chemicals 17,417 25,300 : 20,900! 25,3000 ¢
Audit 11,500 11,000 ' 11,500 12,000: :
Utilities 40,692 59,500 : 48,831: 59,600 ! Remain Same
Utilities-HOA Lighting 18,405 34,000 ! 22,086, 34,0000 ! Remain Same
Repairs & Maintenance 254,589 410,000 I 3055060  410,000! | Remain Same
Sludge 22,043 30,000 I 26,4521 30,0001 |
Drainage Maintenance 0 4,900 i ol 4,9001 |
Office & Postage 12,149 20,500 | 14,579 20,5001 |
Election 0 0 1 ol 8,000] | Election Year
Publication Expense 7 0 1,000 | cli 1,oooi i
Insurance 0 7,000 1 0§ 7,000] |
Garbage Services 125,634 173,700 1 150,761} 173,700} iCurrent $26.00 New $26.40 / Prop Rate Incr.40 cents per unit
NFBWA Expense 354,055 566,280 ] 424,856i 603,350i iCurrent Rate of $4.25 - Prop Incr of .40 cents (09%) $4.65 new
AWBD annual dues 495 685 ; 685} 6857 i
Fire / EMS Monthly Expense 28,000 84,000 E OE 123,7925 ' New Line
Travel Expenses 650 15,000 . 780s 15,000 ! Remaln Same
Miscellaneous 563 3,600 . 675 36000 |
Contingency 0 18,000 I ol 18,000! |
Total Expenses 1,049,061 1,676,151 ™ 12357351 1,768,013] |
Net Operating 76,403 -189,951 1 59,4051 122,931l | Reduction of Current Operating Reserves
Non-Operating ! : ]
Water Well Rehab Expense ' 70,667 0 ! of  250,000! !|water Well Rehab Expense
New Water Well Exp ' 0 0 ! ol 1,250,0001 | New Water Well Expense
WWTP Rehab Expense 0 400,000 I ol 562,490 | WWTP Rehab $484,990.00 / Eng $57,500.00 / Testing $10,000.00
Net Non Operating 0 70,667 400,000 0 Ol 0l 2,062,490] | Proposed Capital Improvements
blstTheombilans) 5737 _Ges.set|  [_,_ B9408]_ -2176:421| {Msjor Reduction to Reserves / Sproad Over Two Fiscal Years
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FORT BEND COUNTY M.U.D. NO. 37
BUDGET VB, ACTUAL COMPARISON

DRAFT Ko 1« Jun2oxy
Bookkeapar Comments

[Riouced overs ty 10% - 1 feafiocated the monthiy otk

Retalively Same « Maiched Morthly Actusl Tolals Clusely

[Reduced Sighiy
tincreesed Slightly
Decreased / Very Lower Rales. Maiched Acluale

Remain Same
Remain Same

Reduced Lasl Year's Budgel / Over Estimaled 10%

IRemein Seme (Yr 2020 Actuals pius 20%)
Iprosected Inor of 10% / Cument Year Actuals

1 Projected New Agreement / Billed io Residents

PROPOSED OPERATING BUDGET YEAR ENDING AUGUST 31, 2022 [ Dudgetzozt |
Sap20  Sep-20 ozt 1 Nov2o Dec:20 ' Decezd Jan-21 * reb21 [ Febzz Apr-21 May21 iz ! Toisl  Total
Aclual Proposed | Actual Budgat Budget Budget | Proposed Budget Budget Proposed Aclual  Budget

Revenue:
Water 16223 8,000] 5307 13,000 70001 5485 12,000 6,003 12,0001 10,000 7,000 7,000 0 ] 16,0001 [ 84543 131,000
Sower 2,631 2850] 2770 2.850 3,850 2040 2850, 2850 2,850 2,880 [ o 3,000) o 24503 34,650
Penahy & Injerest <1 400 34 500 500 218 350 350 350, 300 0 0 350, ) 2654 4,700]

245 150 120 200 200 a5 100, 250 150 150, 0 ) 150; o 1621 1760
interest on Deposits o571 300; 0 3,000; 1,000 00 1,000 3,000 000 o o 180 [ 17344 10,500/
FBHC MUD #185 Revenue 6,472 35007 2040 3,500+ 2,500 0 5,000 3,500 000! [ o 3,500 o 23050 49,000
Quadves| LP Revenue 17,108 13,000, 6,892 13,000+ 13,000 0 13,000 43,000, 12,000 0 o 43,000 [ 47,763 166,000
Quadvesi LP Share / NFBRWA 24061 18,000 12000, 6 12,0007 12,000 0 12,000 18,000, 18,000° o [ 17.000 0 71,423 189,000
FBHCMUD #185 / NFBRWA 5891 3,000 26000 3043 7370 2,0001 2,000 0 2000 2.600) 2,0007 ) 0 2,000 0 26,118 26,000
NFBRWA Collections 35476 42,900 39,600! 33105 52120 220000 0448 20.900 22,000 77,5001 o o 35,300 o 255280 343,760
Fire EMS {Aciua cid/ Proposed New) 1 1072 os0! 10485 1,050! o
Drainape Roorbarsamont o 0 ol [] 0 3,750
Rev wio Maint Tax 120 ez7esl 60802 Aool 00l m,08] 58 Tze00l 82,636 a8ses 778501 o__sxs60! 84,185 06,450 8,636 £52000 969,700) 36701 1,081 e30]
Maintenance Tax ol o 52,5001 i 15 o (] ol ol 563,482 518.500)
Total Revenue _ 1202688 §3,850] P2796| 60,882 135,600 359,020 368,000 63,400 45,596 77,850 0 B0 e 1,126,464 1,496,200
Expenses; [}
Lega 5435 8,000 6000|404 6,000 8,000 £,000 6.000 0§00 o 80001 o sooss  72000]
PemitTWC Reg 1 1355 [ © ° o [ © 0 o] [ 3202 330
Bockheeping 1525 1,600 1525 3,800, 1,600 1,500 157 1m00) 1600) s 1800) 3,800, o 1m00) 0 1.600] o 13725 19.200)
Dreclor 750 760 600 760 1000 3,000 780 750 78 o 3780 3,760, ] 780§ [ 7.500 14,250
Payrol Taxes 34 55 0 400 -5 -8 =8 ) 0 400} 400 o 58} 0 455 1,138
Opersior 4340 44007 4340 4,400 4,400 4,400 2,400 4,400 0 400 4,400 0 4,400} [ 34,800 62800
Engineering 1,055 1,250 [ 1,250 50 750 750 780 ™0 1 o 780 1.2807 [] 12400 0 22421 8,000
Purchased Waler 2,000 2,000 o 2,000 2,000 2,000 2,000 2,000 2.000 2,000 0 2000 2,006+ o 2,000+ [ 7014 24,000
WHCRWA / BBWA Fee (Gty of Katy) [ [ © ) ° [ ° [3 [} 0 [ : 0 k [ 4871 [
Lab 5081 1,000 1,000 29 1,000 1,250 100 1,750 100 2251 4450 4 450! ] 1,760 1,750} [ 1,750} ‘o 11,859 16,000]
Chemicals 525 2300 28000 149 2,000 1,600 ol 3.000 2,000 1.200 3,500 3,500 0 2000 2.000! o 0001 o 17417 36300
Audi 2,000 a ° 2,500 3,000 o L] ° o [) [ [ ol 0 ol 0 L0 11,000 | 11,8001 12,000
Utiives o, 60001 9,184 6,000 5,000 50001 4,000 4,000 5,500 58001 0 &500] 55001 o 83001 o 40692 69,600,
Unities-HOA Lightng 4745 S000] 2418 2500 2.500! 2,500 2,500 3,000 3,000 3,000} o 3000 3,000 ) 3,000 ) 16405 34,000 | 22086] 34000
Reparrs & Mail 5.618 45.000) 1,757 30,000, 45,000, ). 15,888 45,000} 450001 28732 27,000f  IT.000) 7 T7000] 15670 45,000 25354 30,000 30,000 0 27.000 27,000 [ 27,000 [] 2564550 410,000 506) 410,000
Sludge 5473 3000] 2711 [ 3,000 275 300 1 6,000 6,000 X 24855 3000 ° [y 0 30 3,000 ) o [ 22043 30,000
Dranage Maintemance 700 ° 350, 350 250 250, 350 350 350 360, o 350 360 [ 350 0 0 amo
Office & Postage 2516 20008 1722 1,690, 2,000 1,400 1343 2000 2,000, 2,000% 10 1800 0 160! 1,8007 0 1.500 0 12940 20,800
Becion [ [ [ o ° o o © o 0 o 0 ] [ [ ]
Publcation Expense ) o [3 [} o o K [ [] [ [ a [ [ 0 1000
Insurance o [ o! o o. o © [3 ) o 0 ) o 0 0 7,000
Gaape Services 14314 144707 13314 14,470 vaar0! 14470 14470] 14470 14,470] 14470 0 14470 o 14,520, 0 125634 173,700
NFBWA Bxpense 54,568 ssas0l 45704 60,500 62,800 38.500 27,634 35,300/ 32235 33,000 25,300 51400 46200 55,000/ 0 65000 0 56,650 0 354055 566,280
AWBD annual dues of a8 of [ ° [ ° o o [ o ol ) 495 cus
Fire / EMS Monihly Expense 7,000 103181 7.000 10,316 7,000 7,000 7,000 7.000 7,0001 0 7000 0 10,316 0 26,000 84,000
Travel Expenses o] o oi o 5.000] 2,600 o of ) o ) 6,000 o 650 15,000
Mscekaneous 188 300 0 200§ 300} I 300 300 290 300 [ 300 o | 200 0 563 3600
Contingency 1,500 0 1 14,5003 1 1500 1,500 1,600y 1.800) [ 1,800 0 1,600 0 0 18,000
Total Expenses 1 AT ha0; 921,017 H H 140 13W0%; 825663 14LTIZ) 1400} [RLIE f ;127438 115545 145062; 169,378 1aEmz; 0__saa0; o 145,308 0 vaapa 1,049,061 1,676,161
Net Operating ELMT ATTES, AW 7S Soza  S100; 51 AT8N3; A3 73789 60 128087 276477 227288, 236,867, . 51,662 162 0 55320 ° s33m A5 4TS 0 #5343 76400 eseel.
Non-Operating i H H
Walex Wall Rehab Expenso 0 [ o [ 0 o [} ) [} o] [ ) [H [H o © 0 3 ° o [ 70,687 ] 0
New Water Well Bxp 0 ° o o [ o CH 0 0 ° ) [ [H o: o ° ° o o ] 0 ° [ ° [
WWIP Rehab Expense © o [ 26,000 [ o 3 0 0 o o 0 [ [H o o 0 © 67450 0 ) 0 400,000 3
Net Non Operating 0 [ 20,000 [ [ [] [] [ 000 [} o [) [ [ o [} & a 67,450, o [ HEC) 0 400000 : [}
Netincome (Loss) = ! H AUl 5105 i Tl 5 AT e 1eeseT) B TR TR el _veeges] 0 aeswl__saeml 0 ehan__dzeel 0 ssia M Y X

Mutch Currnnt Yesr's Collsctions = Held Condant

Remain Seme (May Atiend In Person Corferances 2022)

Genaral (JNS Engineers) $15,000 00
Same
New Line lo frack Authorilies Fees Pald thru Purchased Waler

Remaln Same
Remain Sama
Remain Same

Election Year

Curren $26.00 New $26.40 { Prop Rate Incr.40 cents per unit
Current Rerle of $4.25 - Prop Incr of .40 cents (09%) $4.65 new

New Lina
Remain Same

Reduction of Current Operating Reserves

Water Well Rehab Expense

New Water Well Expense

WWTP Rehab $484,990.00 / Eng 557,500.00 / Testing $10,000.00
Proposad Capital improvements

. Major Reduction 1o Reserves [ Spread Over Two Fiscal Years



