
FORT BEND COUNTY M.U.D. NO. 37 
PROPOSED OPERATING BUDGET 
FYE: AUGUST 31, 2022 

Revenue: 

Water 

Sewer 

Penalty & Interest 

Disconnect/Reconnect 

Interest on Deposits 

FBHC MUD#185 Revenue 

Quadvest LP Revenue 

Quadvest LP Share/ NFBRWA 

FBHCMUD #185 / NFBRWA 

NFBRWA Collections 

Fire / EMS (Actual old / Proposed New) 

Drainage Reimbursement 

Rev w/o Maint Tax 

Maintenance Tax 

Total Revenue 

Expenses: 
Legal 

Permit/TWC Reg 

Bookkeeping 

Director 

Payroll Taxes 

Operator 

Engineering 

Purchased Water 

WHCRWA / BBWA Fee (City of Katy) 

Lab 

Chemicals 

Audit 

Utilities 

Utilities-HOA Lighting 

Repairs & Maintenance 

Sludge 

Drainage Maintenance 

Office & Postage 

Election 

Publication Expense 

Insurance 

Garbage Services 

NFBWA Expense 

AWBD annual dues 

Fire / EMS Monthly Expense 

Travel Expenses 

Miscellaneous 

Contingency 

Total Expenses 
Net Operating 

Non-Operating 
Water Well Rehab Expense 

New Water Well Exp 

WWTP Rehab Expense 

Net Non Operating 
Net Income (Loss) 

0 

Budget 2021 

Total Total 
Actual Budget 

84,543 131,000 

24,903 34,650 

2,654 4,700 

1,621 1,750 

17,344 f8,500 

23,680 48,000 

47,763 156,000 

71,423 189,000 

26,714 26,000 

255,280 343,750 

6,080 12,600 
0 3,750 

562,002 969,700 

563,462 516,500 

1,125,464 1,486,200 

56,983 72,000 

3,232 3,300 

13,725 19,200 

7,500 14,260 

455 1,136 

34,809 52,800 

22,421 9,000 

7,014 24,000 

4,871 0 

11,859 16,000 

17,417 25,300 

11,500 11,000 

40,692 59,500 

18,405 34,000 

254,589 410,000 

22,043 30,000 

0 4,900 

12,149 20,500 

0 0 

0 1,000 

0 7,000 

125,634 173,700 

354,055 566,280 

495 685 

28,000 84,000 

650 15,000 

563 3,600 

0 18,000 

1,049,061 1,676,151 

76,403 -189,951 

70,667 0 

0 0 

0 400,000 

70,667 400,000 

5,737 -589,951 

r-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·1 
I 

DRAFT NO 1 
I 

- • 2021° -1-. 2022. -! ! BOOKKEEPER COMMENTS 
Projected I Proposed I 

I I • 

I Meeting Copy/ Jun2021 ---·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-· 112,724 I 118,000 I I Reduced overall by 10% - I reallocated the monthly totals 

33,2041 34,6501 

~--3_,5_3~8' ~3~1 
2,161j 2,2ooj 

I 7,494j 7,sooj 

31,573j 48,000j 

63,683j 156,000j 

95,230• 172,000• 
I I I 

35,618, 26,000, I .. I 
340,373, 383,350, 

I I 
6,080, 125,820, 

o! 3,rso! 

731,678! 1,081,620! 

563,462! 563!462' 

1,295, 1401 1,645,0821 
I I 

I I 
I I 

I I 68,379, 72,000, 

3,232! 3,Jool 
16,470! 19,2001 

9,0001 14,2501 

1,2301 1,1361 

41,7711 52,800( 

26,906j 16,000j 

21,05oj 24,oooj 

5,84Sj Oj 
14,231 j 16,000 j 

20,900j 25,300 j 

11,500~ 12,000• I __ . ___ I 
48,831; bl:l,bUU, 

I I 22,086, 34,000, 

305,506! 410,000! 

26,4521 30,0001 
• I 

ol 4,9ool 

14,5791 20,5001 

01 8,0001 

:-----01 1,0001 
oj r,ooo j 

150,761 j 173,700j 

424,866j 603,350j 

685' 686' 
I I 

O• 123 792• 
- I ' I 

780, 15,000• 
1 I 675, 3,600, 
I I 0, 18,000, 

1,235,7351 1,768,013! 

- -, . -- J -122,9311 

I I 
I I 

of __ -. 
oi 
ol 

250,000! 

1,260,0001 

552,4901 

0 DI DI 2,052,4901 

~ _. _. ~.~~6J _ _-~1_1.!:~~I 

I 

I Relatively Same - Matched Monthly Actual Totals Closely 

jReduced Slightly 

jlncreased Slightly 

jDecreased / Very Lower Rates: Matched Actuals 

j Remain Same 

jRemain Same 

•Reduced Last Year's Budget/ Over Estimated 10% 

!Remain Same (Yr 2020 Actuals plus 20%) 

!Projected Iner of 10% I Current Year Actuals 

!Projected New Agreement/ Billed to Residents 

Match Current Year's Collections - Held Constant 

Remain Same (May Attend In Person Conferences 2022) 

General (JNS Engineers) $15,000.00 

Same 

New Line to track Authorities Fees Paid thru Purchased Water 

Remain Same 

Remain Same 

Remain Same 

Election Year 

1current $26.00 New $26.40 / Prop Rate lncr.40 cents per unit 

'Current Rate of $4.25 • Prop Iner of .40 cents (09%) $4.65 new 

New Line 

Remain Same 

Reduction of Current Operating Reserves 

Water Well Rehab Expense 

New Water Well Expense 

WWTP Rehab $484,990.00 / Eng $57,500.00 / Testing $10,000.00 

Proposed Capital Improvements 

!-'1.!1?~~~':.!!~'!..t~ !!~':'!.s.l_2~!!~d_~v.!r.~? !IJ,::1! '!.,e_af!. _. _. 



FORT BEND COUNTY M.U.D. NO. 37 
BUDGET VS. ACTUAL COMPARISON 
PROPOSED OPERATING BU DGET YEAR ENDING AUGUST 31, 2D22 

Revenue: 

Wall< -PMalry,llnlerest 

Discoonea/Reconnad 
ln1ereston0eposit5 

FBHC MUD #185 Revenue 

O\JAo,lasi LP Revenue 

Quad-,oesl LP Share/ NFBRWA 

FBHCMUD 1185 / NFBRWA 

NFBRWAC.cledions 

f"n I EMS (AcW' dd/ Pftlpostd fww) 
Onirla~R~ 

Re¥ w/o Maint Tai: 

Maintenance Tax 

Total Rewnue 

E~ses: 

Leo" 
Paml/lWCReg 

~ 
Orea« 
Payrollu:es 
c,,.,.,~ -PL.n:hasedWala' 

WHCRWA / BBWA Fee (City of Katy) ... 
et,onal, . .,.. 
~ 

"""*""' Ligh ... 
Rllpairs& Mainlenanoe ...... 
~ Main1imnca 

Olflt1!&Poslage 

"''"'" PubkC:alion E,pense 

'"""'""' Garbe9tSeMc:es 
NFBWA BlpeRse 
AW808MUllcb!:s 

f"i-1 I EMS Monll-.y Elpeflse 

T~elE,;,enses ....... """' 
Con~rieenc, 

Total Expenses 
Net Op«ating 

Non-Operating 
Wate WIii Rehab E,pense 

NewW..11 Wal flll 

WWTPR-­Net Ni>n Operating 

Net lna>me (Loss) 

Sop-20 
Adual 
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0 
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1·------, 
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760• 1.2'0• ....... :.000• 
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i.1001 z.1001 
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·- O; 
, __ 
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14~70, 14,410, 
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... 1 ... 1 

1,0001 ,0.,,,1 
0 1 01 

-; .... 
1,1,ooJ ,.~· 

111 ,70:I:' 111,.n, · 

-17176.1! :SUI! 
0' .. 
o• o• .. 20;000 • 

O, 10,000. 
~.?K. ______ .a;._19!1.J 

Od-20 Oct-20 .-------, I Od,,2'1 I 

Aduol Budge I Ptos,oMd I 
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>)2 ... . .... ... ''°i------1!!..i 
$;GU '"'°°i 

,..,. 
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• 01 ol 
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